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Approximately 50 university staff employees present. 

1:05 p.m. Chair Denise Ehren called the meeting to order. 

Jan Nordin motioned to approve the February 23, 2016 minutes, Mary Kaster seconded 

the motion, unanimously approved.  

Guest Speaker: Kari Borne  

Kari presented information on the new Professional Development Certificate Programs 

offered through Continuing Education. She distributed flyers and described each 

program (Effective Communication, Leadership, and Office Management) and the 

benefit of these programs to university staff.  

Chair Report:  

Campus Strategic Plan:  

- A subcommittee of the SPBC is currently working on updating our campus 

strategic plan. Town halls were held in spring both on and off campus. Six goals 

have been identified from these meetings.  

o Improve Student Access & Success 

o Transform Lives & Society 

o Foster Diversity & Inclusivity 

o Expand & Diversity Resources 

o Build Partnerships & Relationships 

o Enhance Recognition & Outreach 

- Listening sessions will be held over the next month to discuss these topics and 

the objectives identified for each. Staff are highly encouraged to attend at least 

one listening session and make their voice heard. There may or may not be a 

survey available for those who cannot attend.  

Academic Plan:  

- The committee is in the process of reviewing feedback from the colleges on the 

draft academic plan. They plan to have the next draft available in the coming 

months.  
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UW-System Joint Representatives Meeting:  

- Held their first meeting of the academic year last week.  

- The governance groups meet collectively and hear reports and also meets 

separately.  

- Updates were reported from each campus.  

- They discussed the UPS system’s impact on academic staff, the Title and 

Compensation Study, UW System’s Strategic Plan and an update to the UW-

System’s Sexual Violence and Harassment Policy and policy on Consensual 

Relationships.  

Title and Compensation Study:  

- In the process of reviewing applications in order to hire a consultant. The 

consultant will work with internal project teams to assess our job titles and 

compare them other higher education institutions as well as the private market 

for compatibility.  

- During this process, they will also be comparing compensation and make 

recommendations for which positions are being paid below or at market value 

for adjustment.  Outside of titling and base pay, the study will also be looking 

into benefits currently offered by UW System that are not controlled by the state, 

and will determine if there are any adjustments which could be made for our 

employees. An example used would be providing paid family leave to 

individuals without making a person use their sick leave or vacation time.   

- The study is expected to take 2 years from the start of the consultants work. That 

work is expected to commence this coming spring. 

UW-System Strategic Plan – 2020FWD:  

- Over the summer months, UW System completed work on, and released 

information on the UW System Strategic Plan. 2020FWD focuses on four specific 

areas: Educational Pipeline, the University Experience, Business and Community 

Mobilization, and the Operational Experience. The plan includes programs and 

endeavors designed to the help citizens of Wisconsin, along with 

recommendations each institution should emphasize in order to succeed. 
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Vice Chair Report:  

Inclusive Excellence:  

- The purpose of the Chancellor's Committee on Inclusive Excellence is to 

identify and engage with campus-wide efforts focusing on Inclusive Excellence, 

to advocate for diversity in all forms, to act as a source of education and 

programming for these issues, and to make recommendations to the Chancellor 

for resolving problems and/or concerns that are brought to the attention of the 

committee. 

- Work in Spring 2016 overlapped the Campus Climate Workgroup, which 

submitted a report and set of recommendations by the end of the semester, 

including 

o Establish an electronic hate/bias reporting form and response team 

o Enhance instruction in the 3-credit U.S. Racial/Ethnic Diversity Courses 

o Hold a Campus Diversity Forum in Fall 2016 around the them “Beyond 

Inclusion to Engagement” 

o Enhance Academic Advising regarding U.S. Racial/Ethnic Diversity 

Course Requirement 

- Liz Ogunsola’s retirement caused a delay in re-convening committee, but 

Provost Elrod has agreed to co-lead the committee until a new Chief Diversity 

Officer is hired. 

Chancellors Innovation Task Force:  

- Committee charged with gaining campus-wide input regarding ways we might 

do things differently to be more efficient and effective and to share innovative 

and best practices that are already occurring on campus.  

- The Task Force elected to open up to submissions from the campus 

community.  Winners were selected from the Innovation Connection, a website 

open to anyone with a Net ID to participate by suggesting an innovative idea or 

vote/comment on others’ submitted ideas 

- 80 submissions were received.  The winners ($200) (plus one random submission 

was drawn for a prize of $50 in Purple Points)): 
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o In the “Strategic Priorities” category, Sierra Becker (Senior, College of 

Education and Professional Students) submitted “Successful Transfer 

Advisement.” Sierra identifies issues with our advisement of transfer 

students and suggests a better plan for laying out a tentative layout of 

classes so students can graduate on time. This is an issue that the 

university has identified and is attempting to develop solutions that 

closely mirror her suggestion.  

o In the “Teaching and Learning” category, Declan Alberti (Freshman, 

College of Business and Economics) submitted “A D2L App.” Such an 

application would allow students and staff to access D2L on their smart 

phones. While a D2L app isn’t available at this time, the university has 

been looking at solutions to provide similar access to similar programs in 

the future. 

o In the “University Operations” category, Marion Titze (Senior, College of 

Letters and Sciences) submitted “Quick Help Medical Emergency Cards 

for Classroom Use.” As a first responder, Marion assisted a medical 

emergency in Upham Hall and it was apparent that there was a lack of 

information on how students and staff could handle similar situations. 

These Quick Help cards would provide information on how these 

situations may be dealt with in the future. 

- No action for Fall 2016 has been identified to date. 

SPBC:  

- Wes will be the one of the university staff representatives on this committee.  

UW-W Outreach Council 

- The Outreach Council serves as an advisory body to the university community 

and to the Chancellor and Provost concerning all aspects of regional 

engagement.  The Outreach Council will review, and work to continuously 

improve documentation of campus-community partnerships, increase the 

visibility of UW-W outreach and engagement activities and provide 

recommendations on strategic planning in the area of regional engagement. The 

Outreach Council will serve as a resource to facilitate coordination of outreach 
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initiatives and disseminate best practices related to how community engagement 

contributes to the university research, teaching and service missions.  The 

Outreach Council advocates for processes and rewards that foster faculty, staff, 

student and community engagement. 

- We had our initial meeting early this semester to discuss the purpose of this 

committee. 

- Diverse representation from campus and community 

- Initial discussion centered on the elective Carnegie Foundation Community 

Engagement Classification to frame best practices. 

- Next meeting not scheduled until next semester. 

Campus Landscape and Planning Committee:  

- There is a vacancy on this committee for a University Staff representative.  

Treasurer’s Report:  

- Treasurer Report was given by Donna Bare on current balances.  

Each current standing committee (Elections, Bylaws, Employee Recognition, Outreach, 

Grant and Fundraising, and Programming) gave an update.   

Grant/Fundraising Committee:  

- This committee works to earn funds for foundation in order to assist with 

professional development and recognition events for university staff.  

- Liz Woolever gave a report on the vendor event planned for November 12th. 

Event will be in the Hamilton Room, 10:00 a.m. – 3:00 p.m. There are still spots 

open for vendors, please share invitation with anyone who may be interested. 

Door prizes will also be available at the event. The committee is also looking at 

Texas Roadhouse dinner roll voucher sales.   

Programming/Outreach: Liz Woolever reported on upcoming events 

- These committees will be merging.  

- Committee has planned conference for University Staff on November 17th.  

o A Well rounded U 
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o Liz presented an overview of the conference breakout sessions 

o If you have any questions about using your Professional Development 

Funds for this conference, please contact usc@uww.edu  

o Please join us! 

Elections:  

-  Currently looking for interested individuals employed in the Division of Student 

Affairs to replace Dean Look who retired from the university in August. If you 

are interested in being appointed to a seat on the council through July 2017, 

please contact any council member or email usc@uww.edu.  

- Elections will be held in spring for 2017-2019 term which begins in July, 2017.  

Employee Recognition: Julia Rowehl reported on current activities.  

- Employee spotlights are Pam Peyer and Rhonda Jones.  

- The university staff excellence award – newly established cash award in addition 

to plaque and crystal award.  

- Recognition and Retirement Dinner – Spring 2017.  

- Next meeting is October 20th at 1:30pm in Heidi 405, please join us!  

Bylaws Committee: Denise Ehren reported on current activities 

- This committee will be reviewing the bylaws this coming spring in order to 

update them.  

- If you have a resolution you would like USC to consider, please forward it to us.  

- If you are interested in joining the committee please contact us.  

Policy Committee: Ruth Stradinger reported on current activities.  

- UW-W Policies recently signed by the Chancellor:  

o Voluntary Reassignment – University to Academic Staff 

o Shared governance participation 

- Policies under discussion 

o Draft of UW-W Sexual Violence & Sexual Harassment Policy 

o Performance Management 

o University Staff Emeritus Policy 

mailto:usc@uww.edu
mailto:usc@uww.edu
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- All Policies can be found on the HR website: www.uww.edu/adminaffairs/hr   

- Please contact usc@uww.edu if you are interested in joining the committee.  

Personnel Review Committee: 

- The purpose of this committee is to fulfill functions necessary to the duties of the 

Impartial Hearing Officer and/or Complaint Review Committee as set forth in 

the University Staff Personnel Rules Employee Grievance Policy and Complaint 

Policy. The Personnel Review Committee will consist of no more than ten 

university staff employees appointed jointly by the USC and campus 

administration. Term length is one year, with no term limits. Members of the 

committee who participate in the discussion of the merits and decision-making 

shall be familiar with all testimony, all deliberations, and all evidence presented 

and keep all matters confidential. The Chair of the council shall not serve as a 

member of this committee, but may provide procedural assistance if needed. 

- We are always looking for members of this non-active committee.  

Campus Committees:  

ELARC – No updates 

Campus Culture Workgroup (formerly Campus Climate): Jan Nordin gave an update 

on this workgroup’s activities.  

- Met last Friday 

- Meets weekly 

- Has 4 subgroups working on various areas of campus culture 

- She has information on the diversity forum, please talk to her if you would like 

that information 

Campus Event Planning Committee: Tricia Borchardt reported on current activities 

- The campus cook-out was their first event 

- They will be discussing a joint retirement/recognition event for all employees.  

Chancellor Kopper Presentation: 

- The chancellor presented information on the budget, future plans for 17-19 

budget and the formula used for pay adjustments for university staff.  

http://www.uww.edu/adminaffairs/hr
mailto:usc@uww.edu
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- The budget office hopes to get these adjustments to the employees for the 

October B pay period, but it may be the October C pay period.  

- Employees receiving a pay adjustment will be notified by letter prior to pay 

period.  

- The chancellor recognized that these adjustments do not make up for a lack of a 

pay plan.  

- The UW-System president Ray Cross has said he is planning on asking for an 

aggressive pay plan.  

Website Comment: None at this time.  

Other Business: None 
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Announcements 

 Biometric Screening is next week on October 11th, 6:00 am – 12:00pm in the 

Hamilton Room 

 Benefits Fair is October 19, 2016, 10:00 am – 2:00 pm in the Hamilton Room 

 Council Meetings are the first Thursday of every month at 9:30 a.m. also some 

additional meetings have been scheduled due to policy and budgets issues.   

 Please leave us a comment or email at usc@uww.edu if you have an item you 

would like us to address 

 Next USC General Meeting – Spring 2017 or as needed 

2:39p.m. the meeting was adjourned on a motion by Ruth Stradinger, seconded by 

Rebecca Rupnow. 

Respectfully Submitted, 

Karen Brueggeman, Secretary 

University Staff Council 
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